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EXECUTIVE SUMMARY

Undoubtedly, the past year has been unlike any other in
the history of Sault College. The impact of the COVID-19
pandemic afects every aspect of college business and
has accelerated the speed of change and innovation at
Sault College. As we navigate through the pandemic, our



OUR VISION

= H ZL0 PDNH RXU VRFLHIN D EHRHU SIDFH E\ SURYLGLQJ
D WDQVIRUPDILYH (LIH H[SHULHQFH WKURXJK HPSRZHULQJ
IKRVH ZKR WIXG\ ZLIK XV IR WKLQN DQG (HDUQ LQ
SURJUHWLYH DQG LQQRYDILYH ZD\V

OUR MISSION

6DX0 &RNHJIH ZL0) EH UHFRJIQLIHG DV WKH SUH HPLQHQU
VIXGHQW FHQIUHG SRVIl VHFRQGDUN LQWILIXILRQ LQ WKH
SURYLQFH ZLIK DQ XQ\IHIGLQJ GHGLFDILRQ IR JLYLQJ
VIXGHQIV WKH WRRIV IR UHDFK WKHLU JRDIV DQG LQ GRLQJ
VR ZI0 EH D FRUQHUVIRQH RI IKH FRP PXQUILHV ZH VHUYH

OUR VALUES
= H ZU EH JX.GHG E\ IKH IRIRZIQJ

Student-centred
= H H[W IRU WKH VDNH Rl RXU VIXGHQWV

Invitational
- H ZL0 EH LQUHQWLRQDX\ LQYWLQJ LQ DX WKDW ZH GR

Respect
= H YDOXH HDFK RWKHU DV SHUVRQV DQG WWUHDI HDFK RIIKHU
ZUIK HTXLUN\ DQG UHVSHFI

Excellence
= H DUH HQJDJHG LQ WKH FRQWIDQW DQG SDVVLRQDWH SXUVXLW
Rl H[FHOHQFH LQ RXU SHRSIH SURJUDPV DQG VHUYLFH

Communication
- H HQFRXUDJH WKH DFILYH DQG KRQHWW VKDULQJ RI LGHDV
DQG LQIRUPDILRQ

Collaboration
= H SURPRIH IHDPZRUN DQG SDUILFLSDIRU\ GHFLVIRQ PDNLQJ

Eco-conscious
= H UHVSHFI WIKH HQYLURQPHQW DQG ZLW XVH HFR FRQVFLRXV
DSSURDFKHV LQ RXU RSHUDWRQV

Partnerships



2020-25 STRATEGIC MANDATE
AGREEMENT (SMA3)









GRADUATE EMPLOYMENT IN A RELATED FIELD: 2021-22 Target is 73.85% FRQWQXHG

Overarching Goals 2021-22 Departmental Initiatives/Targets
= H ZL0 SURYLGH LQFUHDVHG FDUHHU - (P SIR\PHQW 6RIXWLRQV VDM ZL0) RXWIVHDFK YLUIXDU\ IR JUDGXDILQJI FIDWURRPV
FRXQVHINLQJ DQG PHQWRUVKLS VIR WR SURYLGH DQ RYHUYLHZ RI VHUYLFHV DQG VXSSRUIV DYDLDEIH SRVW JUDGXDWLRQ

VIXGHQIV DV ZH IRIRZ WKHP IKIRXJK
A HGXFDILRQ DQG LQWLE " - $GDSIDIRQ DQG H[SDQVIRQ RI WKH $IXPQL OHQIRWKIS SUIRJUDP PRGH!

ZRUNIRUFH IR DFFRPPRGDIH IIKH QHFHWUIN RI YLUIXD) FRUDERUDILRQ DQG GLWDQFH
FRQQHFILRQV EHIZHHQ PHQIRU DQG SURNi«J«

- 7KH 6WXGHQI -RE &HQWH ZL0

- 3URYLGH D VHULHV RI ZRUNVKRSV VXFK DV UHVXPH EXUGLQJ
LQWHUYLHZ SUHSDUDWRQ HIF IRU JUDGXDiLQJ FIDVWURRPV

- (YDOXDWH FDUHHU GHYHIRSPHQIl VRrZDUH ZKIFK ZL00 EH XVHG IRU
VIXGHQWV WR FUHDIWH SURNOHV DQG EXUG UHVXPHY

- 8VH 06 7HDPV IR FRQQHFI YLUWXDU\ LQ FIDVWURRPV DQG ZWIK
VIXGHQIW ZKR UHTXLWH DVWIWDQFH ZWK IRE VHDUFKLQJ LQUHUYLHZ
SUHSDUDIWRQ DQG UHVXPH EXUGLQJ

- &RXQVHIRUY ZL0 DGYLVH VIXGHQIV TURP WKH DSSILFDILRQ WR JUDGXDILRQ WLPH
IUDPH DERXI FDUHHU SIDQQLQJ ZKLFK PD\ LQYRIYH FDUHHU WHWILQJ RU UHIHUUDOV
R LQWHUQD) FDUHHU VHUYLFHV

- = WK WKH DFFHIHUDWHG 3HUVRQD) 6XSSRUII = RUNHU SURJUDP LQUDNHV GIIXGHQW
-RE &HQWH ZL0 ZRUN FIRVHN\ ZUWK WKH SURJUDP DQG IIKH VIIXGHQIV IR HQVXUH
VIXGHQIV DUH FRQQHFIHG ZUK HPSIR\HWV LQ KH FRPPXQLIN

- 7KH 9DUVUIN &RRUGLQDIRU ZL ZRUN FIRVHIN ZLIK VIXGHQW DWKOHWHV IR PHQWRU
DQG LGHQILI\ DUHDV RI IUHQJWK DQG ZHDNQHVV SHIHUDV iR RIKHU VHUYLFHY
LQUHUQDUN ZL EH PDGH DV QHHGHG

\QFUHDVH FRIDERUDILRQ ZLIK -
LQGLIHQRXV FRPPXQUILHV IR VXSSRUN
,QGLIHQRXV JUDGXDIHV LQ NQGLQJ
HPSIR\PHQW




,QFUHDVH ZRUN LQUHJUDIHG (HDUQLQJ
RSSRUIXQUILHY DQG SIDFHPHQIV IRU
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6DXW &RUHJIH ZL0 FRQWLQXH WR HYRIYH
DQG GHYHIRS SURJUDPV LQ UHVSRQVH
IR (DERXU PDUNHW DQG WXGHQW QHHGV

3URJUDP DGYLVRU\ FRPPLRHH PHPEHW DQG SDVIl DQG SUHVHQW VIXGHQIV
ZIl) FRQWLQXH IR EH HQJDJHG LQ GLVFXVVLRQV DERXIN LQGXVIU\ GHPDQG DQG
VIXGHQW LQWHUHVIV IRU QHZ SURJUDPV




1

6DXN &RUHIH ZL0 FRQILQXH WIR HYRIYH
DQG GHYHIRS SURJUDPV LQ UHVSRQVH
IR (DERXU PDUNHW DQG WXGHQW QHHGV
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INSTITUTIONAL STRENGTH / FOCUS
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GRADUATION RATE: 2021-22 Target is 63.72% FRQILQXHG

Overarching Goals

Departmental Initiatives/Targets

,PSURYH UHIHQILRQ UDWHV IRU
Indigenous students and engage
PHPEHUW RI KH &RUHIH FRP PXQLUIN
VIXGHQIV HPSIR\HHV DQG
FRPPXQUN\ PHPEHW LQ 7UXIIK DQG
SHFRQFLULDILRQ 75& DFULYLILHV WKDW
Z100 VXSSRUI,QGLIHQRXV VIXGHQIV

- 7KH QHZ\ FUHDIHG ,QGLIHQRXV BIXGHQW 6XFFHVV $GYLVRU ZL0 RXWUHDFK R DI
VHI LGHQILNHG ,QGLIHQRXV VIXGHQWV HDFK VHPHVIHU IR SURYLGH LQIRUPDILRQ
DERXH ,QGLIHQRXV 6IXGLHV DQG VXSSRUIl VHUYLFHV DYDWDE(H D 6DX0N &RUHJIH

- &RUDERUDIH ZUIK FRPPXQUN\ SDUIQHWY LQFIXGLQJ $IJRPD " IVIULFI 6FKRR0
9%RDUG ,QGLIHQRXV *UDG &RDFKHV DQG )LUVIi 1DILRQV (GXFDILRQ &RXQVHURUY
DIRQJ ZUK ,QGLIHQRXV 6IIXGHQW 6XFFHVV IHDPV Dif RIKHU SRW YHFRQGDU\
LQVILIXHLRQV IR LGHQWLI\ DQG FRQIULEXIH R LP SURYHG VXSSRUW VIUDIHJI\
GHYHIRSPHQW
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,PSURYH UHIHQILRQ UDWHV IRU
Indigenous students and engage
PHPEHUW RI KH &RUHIH FRP PXQLUIN
VIXGHQIV HPSIR\HHV DQG
FRPPXQUN\ PHPEHW LQ 7UXIIK DQG
SHFRQFLULDILRQ 75& DFULYLILHV WKDW
Z100 VXSSRUI,QGLIHQRXV VIXGHQIV
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GRADUATION RATE: 2021-22 Target is 63.72% FRQILQXHG

Overarching Goals

Departmental Initiatives/Targets

,QIURGXFH LQQRYDILYH LQUILDILYHV R
HQVXUH VIURQJ VXSSRUIV DUH LQ SIDFH
IRU VIXGHQIV WKURXJK WKHLU WLPH DW
6DX &RIOHIH

- (QKDQFH IHDP HmRUIV IR SURYLGH D ZHIFRPLQJ DQG VXSSRUILYH HQYLIRQPHQN
IR VIXGHQIN ZKR FRQIDF ).QDQFLD) 6HUYLFHV IRU DVVIVIDQFH LQ DX FRQIDFY
PRGHV RQLQH UHPRIHN DQG LQ SHIWVRQ 7KLV ZL0) FRQILQXH IR HYRIYH IR PHHI
IIKH QHHGV RI IIKH HYHU FKDQJLQJ HQYWRQPHQID! FRQGLILRQV

- ,QRGXFH RQILQH RUHQIDILRQ PRGXIHV IRU VIXGHQWV YR FRP SIHIIH DQG UHFHLYH
D FHUMNFDWH RU EDGJH SULRU WR VWDUILQJ FIDVVHV

- BIXGHQW 6XFFHVV ZL00 (HDG D YDUHIN RI VXSSRUILYH VWIXGHQI ZRUNVKRSV DI
IKRXJKWIX0) DQG UHHYDQW SRLQIV WKURXJIK WKH VIXGHQW (LIHF\FIH

- TKH 6IIXGHQW 6XFFHVV SHIHQILRQ &RP PLRHH ZLIl FRQILQXH WR HYDIXDIH
SURJUDP VSHFLNF UHIHQILRQ GDID DQG FRUDERUDWH ZUK DFDGHPLF DUHDV RQ
IIKH GHYHIRSPHQIl DQG LPSIHPHQIDILRQ Rl FXWIRPLJHG VXSSRUI VIUDWHJLHY

- &RXQVHURW ZL00 PHHI ZLWK YDUVLIN DIIKOHIIHY D WKH RQVHII RI WKH DFDGHPLF
\HDU R LQWRGXFH VHUYLFHV DQG HVIDEWLVK UHIDILRQVKLSY 2QJRIQJ ZHHNI\
GURS 1Q WLPHV LQ SIKMHILFY ZL0) EH LPSIHPHQWHG IR UHGXFH EDUULHWV iR
VXSSRUNl

- ,QFUHDVHG DQG QHZ (LEUDU\ LQIHUDFILYH WUDLQLQJ PRGXIHV ZL EH LQWRGXFHG IR
DWIW ZLIK VIXGHQW VXFFHW XVH ZL00 EH WDFNHG

- TKH 6DX0N &RWHJIH 3HHU 7XIRULQJI SURIUDP ZLN KRIG ZHHN\ SURJUDP VSHFLNF
JURXS GURS LQ WXIRULQJ VHWIRQV DV ZHN DV VHWLRQV LQ FRUH VXEIHFIV VXFK
DV ODIK 3K\VLFV DQG &RP P XQLFDILRQV

- $GGL -
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GRADUATION RATE: 2021-22 Target is 63.72% FRQILQXHG

Overarching Goals

Departmental Initiatives/Targets

6DX0 &RUHJIH ZL0 FRQILQXH IR
LPSURYH WKH TXDUWIN LPSDFIl DQG
LQQRYDILYHQHW RI IHDFKLQJ 0HDUQLQJ
DQG VHUYLFH GHILYHU\

- &XUULFXOXP DQG )DFXUN\ “HYHIRSPHQW 6SHFLDIW ZL0) (HDG IDFXNIN LQ WKH
H[SIRUDILRQ RI QHZ WHDFKLQJ PHIKRGY DQG GHILYHU\ PRGHV

- QGLIHQRXV BIIXGLHV LQ FRUDERUDILRQ ZLUIK WKH &XUWLFXIXP DQG )DFXIN
BSHFLDILVI ZL0) GHYHIRS LQULDILYHV IR LQFUHDVH XQGHUMIDQGLQJ DQG DZDUHQHW
1Q ,QGLIHQRXV DQGUDJIRIN IRU IDFXIN

- =lIK 1XQGLQJ VHFXUHG IIKIRXJK H &DP'SXV 2QIDUR ZH ZL0) LQFUHDVH FDSDFUIN
1Q IHDFKLQJ LQ IKH K\EUG HQYLURQPHQN

- (MHFILYHQHW RI LQQRYDILYH WHDFKLQJ WIUDIHJLHY ZL0 EH PHDVXUHG ZLUIK WKH
FRXUVH EDVHG WIXGHQW IHHGEDFN TXHILRQQDLUH DQG WKH SURJUDP (HYH)
VIIXGHQWN VDILVIDFILRQ HQJDJIHPHQWN VXUYH\

- GDXW &RUHJIH ZL0 DFILYHI\ SDUILFLSDIH LQ 21&$7 LQULDILYHV LQFIXGLQJ IKH
0DS, Il BURIHFI VXSSRUILQJ RXU HYDIXDILRQ RI IKH FUHGLH 1UDQVIHU SURFHWV IRU
VIXGHQIV DQG LPSIHPHQIDILRQ RI SURFHW LPSURYHPHQIV

- &RUSRUDIH 7UDLQLQJ ZL1) FRQILQXH IR H[SDQG RQ LIV RQ GHPDQG WUDLQLQJ
SIDIIRUP EX DGGLQJ DGGLILRQDI FRXUHY DQG PLFUR FUHGHQILDIV DXRZLQJ IR
NHILEM GHILYHU\

- = RUN ZUWIK IDFXWN IR VXSSRUI iIKH DGRSILRQ R1 WKH (DWHVI fFHFKQRIRJI\ DQG
LQVIUXFILRQDI HTXLSPHQW XVHG LQ WIKH GHILYHU\ RI FRXUVHV IR HQKDQFH VIXGHQW
H[SHUHQFH

- ,QFUHDVH IIKH XVH RI RQILQH VLPXIDILRQV DQG JDPINFDILRQ RI LPSRUIDQN
FRQFHSIIV LQ +HDIIK DQG &RP PXQUIN\ 6HUYLFHV SURJUDPV

- 7KH IDFXIN GHILYHU\ VXSSRUI VUIH ZLt0 EH IDXQFKHG RQ IIKH (LEUDU\ ZHEVLIH
ZUiK VHFILRQV RQ IHDFKIQJ DGV PDIK DLGV VFIHQFH DIGY HQJDJIQJ VIXGHQIV
DFDGHPLF LQIHIUWN DFFHVWLELLIN H[SHUHQILD) (HDUQLQJ WHDFKLQJ IIRRIV
VXSSRUI IRU VIXGHQIV ZHIQHW DQG IIKH IDFXOIN QHZVIHRHU $FDGHPLF
LQULIKIV

- 7KH .HHSOHGDIH DSS LPSURYHV DFFHW IR VIXGHQU VXSSRUW VHUYLFHV DQG
DURZV IRU LPSURYHG FDVH PDQDJIHPHQI iR GHILYHU RQJRLQJ VXSSRUW IURP
FDPSXV VHUYLFHV

- 7KH UHPRIH SHHU IXIRULQJ PRGH! ZLI) FRQILQXH WR EH DYDUDE( IRU VIXGHQIV
ZKHIIKHU IKH\ DUH VIXG\LQJ RQ RU Rm FDPSXV

- GUXGHQN ZHNQHW LQUILDILYHY DQG ZRUNVKRSV ZL) FRQILQXH IR EH DYDUDEMH
UHPRIHN DQG 1Q SHIVRQ

- SHPRIH GHILYHU\ SURFHVVHV ZI0 EH GHYHIRSHG WR DFFRPPRGDIH VIXGHQW
LQUDNH SURFHVVHV IRU VIXGHQIV ZLK GLVDELILILHY DQG WIXGHQW DFFHWLQJ
FRXQVHILQJ VHUYLFHV ZL0 FRQILQXH IR DURZ 1RU JUHDWHU nHILELLIN

BHHN 1XQGLQJ R HQVXUH IIKH
FROQILQXDILRQ RI RQ FDPSXV PHQIDI
KHDOIK VHUYLFHV IRU DX VIXGHQIV

- = RUN ZLIK IIKH &DQDGLDQ OHQID! +HDUIK $VVRFLDILRQ WR FRQILQXH IR DFFHW
IXQGLQJ IRU OHQID! +HDOIK HGXFDILRQ DQG WUDLQLQJ

- &RQILQXH IR GHYHIRS PHQIDI KHDIK SDUIQHUVKLSY ZWIKLQ WKH FRP PXQUIN
- %H0 OHQWD! +HDIWK IXQGLQJ DSSILFDILRQV ZI10 EH VXEPLRHG IRU FRQVLGHUDILRQ
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= RUN ZLIIKK FRPPXQUN DQG
LQGXVIU\ SDUNQHUV WR HQVXUH ZH DUH
SURGXFLQJ IRE UHDG\ JUDGXDWHV
ZKR DUH LQ GHPDQG

= RUN ZUIK $GYLVRU\ &RP PLRHHV IR HQVXUH SURJUDP FXUULFXIXP LV ZH)
DILJQHG ZUK LQGXWU\ DQG JUDGXDWHV DUH UHDG\ IRU WKH ZRUNIRUFH

&RQILQXLQJ (GXFDILRQ ZLN

- = RUN ZLIK LQGXWIL\ VIDNHKRIGHUV WR DGGUHWV IIKH VNLOV JDSV LQ
PHQIDI KHDOIK DQG DGGLFILRQV WUDLQLQJ

- 3DUIIQHU ZLWK D 0RFD) nP SURGXFILRQ DIHQF\ IR RmHU SURJUDP PLQJ
DQG RU PLFUR FUHGHQULDOV IR PHHII LIV VNIV IDS

7KH $YLDILRQ SURJUDP ZL0

- $SSI\ QHZ DGYDQFHG DYLDILRQ VLPXIDIRUV IRU PX0iL FUHZ WIUDLQLQJ
IDQVSRUII FDRHIRU\ VNLOO VHIIV DQG LQUHJUDWHG $73/ $LUILQH
7UDQVSRUN 3L0RW /LFHQFH

- +LUH SURIHWLRQDO SLRWV IRU VSHFLDILJHG WHFKQLFDI FRXUVHY DQG
FRXUVH VHIPHQIV IR EXWG RQ WKH IRXQGDWRQD) NQRZIHGJH
SURYLGHG EN IXW) WLPH IDFX0N

ODUNHILQJ ZL0 GHYHIRS WKH QH[W SKDVH RI 5HD) 6RUHV FDP SDLJQ
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Community & Economic Impact
This priority area seeks to measure and evaluate the college’s role in VXSSRUILQJ 2QIDURIV HFRQRP\ OHIlULFV
PHDVXUH IXQGLQJ IURP SULYDWH VHFIRU VRXUFHV WKH SRVUILYH HFRQRPLF LPSDFIl RQ IRFDI HFRQRPLHV EURXJKW E\ VIIXGHQW
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COMMUNITY/LOCAL IMPACT: Institutional enrolment share of the population

of the city in which the institution is located. 2021-22 Target is 6.13%

Overarching Goals

Departmental Initiatives/Targets

FRQILQXHG

- %HFRPLQJ D GHVILQDILRQ
FRUHJH IIKDIl DRUDFIV
GRPHVILF DQG LQIHUQDILRQDY)




- QYHWILQJ LQ FRIHJIH
LQIUDVIUXFIXUH ZKLFK FUHDIHV
IRFD) FRQWUXFILRQ IREV

$SSIN IRU IXQGLQJI WR HQKDQFH IDFLILILHY DQG HTXLSPHQW IRU WKH
OHFKDWRQLFV (QJLQHHULQJ GHJIUHH

5D\ /DZVRQ +Dil) ZL0 FRQIQXH IR LQYHVII LQ WKH IDFLOIA DQQXDIN\ EX
UHQHZLQJ DQG UHQRYDILQJ VSDFH DQG HTXLSPHQ!
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INSTITUTIONAL SPECIFIC (Economic Impact): Employment Solutions — Percentage of clients

served who were placed in jobs through employment services. 2021-22 Target is 71.07%

Overarching Goals Departmental Initiatives/Targets
7KH (PSIR\PHQIl 6RIXILRQV WHDP - (PSIR\PHQW 6RIXILRQV ZLl) GHILYHU ZRUNIRUFH GHYHIRS PHQU
Z100 FRQILQXH WR VXFFHWIXW\ ZRUN SURJUDP PLQJ LQ IIKH DUHDV RI +HDWK &DUH DQG ODQXIDFIXULQJ
ZUIK FRPPXQUN DQG LQGXVIUN 3URGXFILRQ IR DGGUHVV VNLIV VKRUIDJIH
SDUWQHUV IR XQGHUIDNH FRIDERUDILYH
DQG LQQRYDILYH LQUILDILYHV WKDW ZL0 - (PSIR\PHQIl 6RIXILRQV SUIRIUDP PLQJ ZL0) DFKLHYH RU VXUSDW LIV
JURZ RXU HFRQRP\ DQG HQKDQFH HPSIR\HG DYHUDJH
RXU ZRUNIRUFH

REVENUE FROM PRIVATE SECTOR SOURCES: 2021-22 Target is $1.9 million

Overarching Goals Departmental Initiatives/Targets
6DXW &RUHIH ZL00 WILLYH R PHH - ,QUHUQDWLRQD) HQURIPHQW WDUJHIV IRU RXU SDWQHUVKLS FDP SXVHV DUH DV
WKH HQURIPHQW WDUJHW VHI IRU WKH IRWIRZV
SULYDWH SDUIQHU LQ %UDP SIRQ DQG
7RURQIR 6
)

- "HYHIRS D PDUNHILQJ SIDQ iR EXLG DZDUHQHW RI FDPSXV (RFDILRQV DQG
KHIS GULYH ERIK GRPHVILF DQG LQWHUQDILRQD VIXGHQIV

- ,QFUHDVH PDUNHILQJ PHGLD VSHQG VIR GULYH WUDNF YR RXU SDUIQHU FDPSXV
locations

- %XLG D PRUH UREXW RQILQH SUHVHQFH IRU RXU FDPSXV IRFDILRQV DQG
YDOXH IRU VIXG\LQJ KHUH

DX &RUHJIH ZL10 VIULYH IR LQFUHDVH - ,Q SDUIQHUVKLS ZLUIK &RQILQXLQJ (GXFDILRQ IIKH ODUNHILQJ GHSDUIPHQH
FRUSRUDIH UDLQLQJ ( /HDUQLQJ ZI0 KHIS GHYHIRS D GLILID! PDUNHILQJ SIDQ IR EXUIG DZDUHQHWY
UHYHQXH RI'H 0HDUQLQJ DQG FRQIUDFII IUDLQLQI RSSRUIXQUILHY DIl IKH FRUHJIH DQG

GULYH FXVIRPHU WIKURXJK (HDG JHQHUDILRQ DFHLYLILHV

- ,PSURYH DFFHW VIR RQILQH FRXUVHV DQG SURJUDPV WKURXJIK WKH
LPSIHPHQIDILRQ RI DQ RQILQH UHILVIUDHILRQ DQG SD\PHQl SIDWIRUP

- QGLIHQRXV BIXGLHV ZLil ZRUN LQ FRUDERUDILRQ ZLIK IKH &RQILQXLQJ
(GXFDILRQ GHSDUIPHQI IR VXSSRUI LQFUHDVHG RXIUHDFK DQG
HQIDIHPHQI ZUIK ,QGLIHQRXV FRP PXQLILHV DQG RUJDQLIDILRQV IR
SURPRIH 6DX0 &RUHIH FRQIUDFI HUDLQLQJ RSSRUIXQLILHV

- &RQILQXIQJI (GXFDWRQ ZL0 GHYHIRS ~ H (HDUQLQJ SURJUDPV DV ZHl DV
H (HDUQLQJ FRXUVHV EDGJHV R JHQHUDWH UHYHQXH

- &RUSRUDIH 7UDLQLQJ ZL00 SDUIQHU ZLIK 2QWDUIR /RRHU\ DQG *DPLQJ R
RmHU PLFUR FUHGHQULDOV IRU LIV ViDm WR i HP SIR\PHQW YDFDQFLHV
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INSTITUTIONAL SPECIFIC (Apprenticeship related): 7KLV PHILF ZL00 WDNH HmHFW LQ
KRZHYHU LQWLDILYHV VXSSRUILQJ SRVIILYH UHVXIV ZL00 EH XQGHWDNHQ

$SSUHQILFHVKLS FRP SIHILRQ UDWHY 3HUFHQUDJH RI VWXGHQWY ZKR HQWHUHG DQ DSSUHQWLFHVKLS (HYHO Rl
LQWWUXFILRQ LQ D SDUILFXIDU LQWDNH D 6DXW &RWHJIH DQG FRP SIHIHG ZIWKLQ D SUHVFULEHG WLPH IUDPH

Overarching Goals Departmental Initiatives/Targets
,QIURGXFH LQQRYDILYH LQUILDILYHV R - “HYHIRS DQ DSSUHQILFHVKLS VSHFLNF VIIXGHQW VXSSRUN VIUDIHI\ ZLIK WIKH
HQVXUH VXSSRUIV DUH LQ SIDFH IRU DSSUHQILFHVKLS DFDGHPLF (HDGV DQG 6IIXGHQW 6XFFHW WHDP

DSSUHQILFHVKLS VIXGHQIV WKURXJK

WKHLU WPH DI 6DX0H &ROHIH - BIXGHQN BHUYLFHV ZUi0 FUHDIH D UHVRXUFH GRFXPHQI IRU DI HQIHUQJ

DSSUHQULFHVKLS VIIXGHQUV WKDI RXWLQHV WKH VHUYLFHV DYDLUDEH IR IKHP
DQG KRZ IR DFFHWV IIKHVH VHUYLFHV

&RQILQXH R LPSURYH IDFLILILHV - ,GHQILI\ HTXLSPHQW UHTXWWHPHQWIV IRV HDFK RI WKH DSSUHQILFHVKLS (IDEV
LQFIXGLQJ IDEV VKRSV IR HQKDQFH IR PDLQIDLQ FXWLFXIXP DQG LQGXWWU\ VIDQGDUGY

DSSIIHG KDQGV RQ (HDUQL
SSUHG KDQGV RQ HDUQIQ - 3XUFKDVH DQG LPSIHPHQI HTXLSPHQIl IIRP IKH $SSUHQILFHVKLS &DSLID
*UDQW %DVH DURFDILRQ

- $SSI\ IRU &RPSHILILYH $SSUHQILFHVKLS &DSLID! *UDQW IR XSGDIH ORILYH
3RZHU /DE
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ENROLMENT

Overarching Goals

Departmental Initiatives

)D0 WDUJHW = RPHVILF
SHU VFRUHFDUG

- $URZ DSSIFDQIV DQG VWXGHQIV IKH RSSRUIXQUN iR UHYLHZ SUH DSSURYHG
FRXUVH IR FRXUVH HTXLYDIHQFLHV SULRU WR PDNLQJ FUHGLW WUDQVIHU
applications

- &RQILQXH WR PRGHUQL]JH RXU FRQYHUVLRQ DFILYWHY E\ DSSI\LQJ IHHGEDFN
IIRP 2&$6 DSSILIFDQI VXUYH\V IR PD[LPL]H RXU GRPHVILF FRQYHUVLRQ
UDIIHV

- ,PSURYH WKH DSSILFDQIl DQG VIIXGHQI H[SHULHQFH EN\ LPSIHPHQILQJ FDX
FHQWUH VXSSRUI IKURXJK SDUIQHUVKLS ZLIK 2&$6

- (YDOXDIWH SULRU (HDUQLQJ DQG UHFRJIQUILRQ DW WKH ILPH RI DGPLWLRQ
E\ DGGLQJ SUH DSSURYHG FUHGLW IUDQVIHU RQ WKH GRPHVILF (HRHU RI
DFFHSIDQFH IR LPSURYH WKH WDQVIHU H[SHULHQFH

- 2mHU D K\EUG RI'lQ SHIVRQ ZKHQ SHUPLRHG DIRQJ ZWWK YLUIXDO
SUHVHQIDWLRQV WR H[SDQG RXU UHDFK LQ 2QIDUR VFKRRIV

- = RUN FIRVH\ ZLUIK DGXf HGXFDILRQ FHQIUHY ,QGLDQ )UHQGVKLS &HQIUHV
HPSIR\PHQIl FHQIUHV DQG 2QIDUR = RUNV WR EHRHU UHDFK RXU QRQ GLUHFW
P DUNHW

- ,QFUHDVH (HDG JHQHUDILRQ FDPSDLIQV IR KHIS SXVK R UHFUXWWPHQW WHDP
IRV IRIRZ XS

- ,QYHW LQ HQKDQFHG GLJIWD) DGYHUILVIQJ PHGLD VSHQG IURP WDGLILRQD) R
SXVK LQIR GLmHUHQW JHRJIUDSKLFD) PDUNHIV IR LQFUHDVH (HDG JHQHUDILRQ

- &UHDWH EHRHU SURFHVVHV (HDG VFRULQJ HIWF  LQIR RXU &XVIRPHU
SHIDILRQVKLS ODQDJIHPHQW IRR) VIR KHIS UHFUXLIHUV IRFXV RQ VIURQJHU
IHDGV IR KHIS ZIIIK FRQYHUVLRQ

- "HYHIRS D QHZ 6HDUFK (QJLQH 2SILPL]DILRQ 6(2 VWDWHI\ IR KHIS ZLUIK
IRS SIDFHPHQII LQ VHDUFK HQJLQH UHVXUIV SDJHV 6(53 t XVIQJ WRRIV
IINH 6LWHLP SURYH IR LQFUHDVH 6 (2 SUHVHQFH IR VWXGHQIV DIDU

- &UHDWH D QHZ EUDQG PDUNHILQJ YLGHR IRU XVH IRU LQWHUQDILRQD) DQG
GRPHVILF UHFUXIWPHQW

- JRFXV RQ LQVLIKW GULYHQ WIDUJHILQJ IRU RXIWLGH SURVSHFIV

- %XUG LQWLIXLQJI YDIXH SURSRVIILRQ RI RXU QRUWKHUQ FRIWHJIH DQG IRFXV RQ
VDIHIN GXULQJ WKLV SDQGHPLF

)D0 WDUJHI ,QWHUQDILRQD)
SHU VFRUHFDUG

- &UHDIWHH QHZ (HDG JHQHUDWLRQ WUDWHJI\ WR GULYH (HDGV IR LQWHUQDWLRQD)
agents

- &UHDIH DJIHQW SDJIH SRUIDIV WR IDFLIWDIWH WKH YRIXPH RI (HDG UHTXHVIV LQ
&XWIRPHU 5HIDILRQVKLS ODQDJHPHQW &50

- ,PSIHPHQI A\VIHP HNFLHQFLHV WR PD[LPL]H (HRHU Rl RmHU RXWSXW
QDPHI\ LQWHIUDIQJ 2&$6 ,QNHUQDILRQD) $SSILFDWLRQ 6HUYLFH ZLIK RXU
6IXGHQIl ,QIRUPDILRQ 6\WHP
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6DX0 &RIUHJIH ZL0 VILLYH WR GLYHUVLI
LQUHUQDILRQDY HQURIPHQW DQG
H[SDQG SDUIQHUVKLSV LQIR PXILS)H
FRXQIULHV

,QFUHDVH WKH H[SRVXUH RI RXU &RNHJH DQG FRPPXQUIN WKUIRXJK
LQERXQG DQG RXIIERXQG LQUHUQDILRQD) VIXG\ RSSRUIXQUILHY IRU VIEXGHQIV
DQG IDFXUN IKURXJK GHYHIRSPHQW RI SURIHFIV DQG LQUILDILYHV LQ IKH
IRIRZLQJ NH\ DUHDV SRVl SDQGHPLF

- BUXGHQI DQG )DFXHN\ ORELLN 3URIHFIV

- ,QERXQG 2XIERXQG 6KRUI 3URIUDPV

- )DFXIN 7UDIQLQJ

- %L /DIHUD0 3DIKZD\V $GYDQFHG 6IDQGLQJ

- -RIQN 3URJUDPYV  *XD) &UHGHQILD!

- -RIQW "HILYHU\  6lQJIH &UHGHQILD)

- &RUDERUDILYH 2QUQH ,QWHUQDILRQDI /ZHDUQLQJ &2,/
- &DPSXVHV $EURDG

,QUHUQDILRQDIL]DILRQ RI FXWLFXIXP WR UHNHFI D ZRWG SHUVSHFILYH
ZKHUHYHU SRWLEH LQ FRXUH FXUWLFXIXP
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FINANCIAL PLAN

FOR 2021-2022

2021-2022 BUDGET OVERVIEW

The 2021-22 Budget has been balanced through a
planning process integrating enrolment forecasting,
program planning, workforce planning and strategic
planning to ensure Sault College has the appropriate
resources in place to deliver on strategic priorities.

This budget process focused on a number of

signifcant variables currently afecting the Ontario
postsecondary system; unprecedented changes brought
about by the global pandemic, a multi-year decline in
traditional demographics, and increasingly competitive
postsecondary landscape, and uncertainty in government
funding.
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REVENUE BUDGET

The total revenue for fscal 2021-2022 is $103,057,592.
Sault College’s revenue profle for 2021-2022 includes

government funding dependency of 32%, international
tuition revenues at 49% and 5% from domestic tuition

revenue. Using internationalization, this has positioned
Sault College to manage operational budget challenges
through revenue diversifcation.

The 2021-22 Budget include the following revenue
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2021-2022 CAPITAL BUDGET

The 2021-22 Budget was developed with a focus

on defning capital needs beyond the current year
and aligning capital investments with the strategic
plan. The capital budget for 2021-2022 is estimated
to be $4.598 million with $3.447 million projected to
be funded by capital grants. The capital elements
included in the Budget that support the long-term
capital plan include:

o Facilities Renewal Program

o College Equipment Renewal Fund

FULL TIME POST SECONDARY ENROLMENT KHDG FRXQW

Actual 2020-21 Plan 2021-22 Variance
6XPPHU DI = LQUHU 6XPPHU DD = LQWHU
Total Total Change
"RPHVILF
,QUHUQDILRQDY
Total
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SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY

2021-2022 BUDGET STATEMENT OF OPERATIONS

with comparison to 2020-2021 Actual Results

Cash Based
2021/ 2022 2020/ 2021

Budget Actuals  %Variance

Revenue:
Grants and reimbursements 33,262 36,848 (10%)
Tuition fees 57,641 27974 106%
Ancillary operations 4,624 1,320 250%
Other 7,531 5,327 41%
103,058 71469 44%

Expenses:
Salaries and benefts 48,725 43,313 12%
Instructional supplies 2933 1,219 141%
Contracted services 39,269 13,224 197%
Utilities, maintenance and taxes 4,998 3,554 41%
Interest and bank charges 560 549 2%
Travel and professional development 923 207 346%
Training subsidies and allowances 1,068 727 47%
Supplies and other expenses 4,582 3,409 34%
103,058 66,202 56%
Excess of revenue over expenses - 5,267 (100%)







SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY

2021-2022 BUDGET EXPENDITURE SUMMARY
with comparison to 2020-2021 Actual Results

Year ended March 31
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Cash Based
2021/ 2022 2020/ 2021

Budget Actuals % Variance
Salaries and Benefts 48,725 43,313 12%
Building Repairs and Maintenance 315 268 18%
Contracted Services 39,269 13,224 197%
Equipment Maintenance and Repairs 2,028 1,517 34%
Furniture and Equipment Purchases 1,067 278 284%
Grounds Maintenance 449 107 320%
Instructional and Resource Supplies 2,933 1,219 141%
Interest and Bank Charges 560 549 2%
Janitorial and Maintenance Supplies 80 62 29%
Municipal Tax Levy 251 238 5%
Supplies and Other Expenses 1,042 2,079 (50%)
Premise Rental 358 188 90%
Professional Development 94 66 42%
Promotion and Public Relations 1,852 565 228%
Provision for Doubtful Accounts 50 149 (66%)
Staf Employment 87 40 118%
Training Subsidies and Allowances 1,068 727 47%
Travel and Conference 829 140 492%
Utilities 1,875 1,365 37%
Vehicle Expense 126 108 17%

103,058 66,202 56%
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BOARD OF GOVERNORS

As representatives of the community, the Board of Governors of Sault College is the governing body that
strives to provide learners with high quality education and training. The Board of Governors are
responsible for seting the College vision, strategic direction and overall goals and outcomes, approving
the College’s annual business plan, budget and annual report.

Sault College is proud of the dedicated leadership demonstrated by our Board of Governors and for their
commitment of which each gives freely of time and expertise to ensure that the best interests of the
students are served and that academic excellence is maintained.

Current Board Members

Chair John Stadnyk
1st Vice Chair Thom Ambeault
2nd Vice Chair Shauna Hynna
Governors Jo-Anne Brooks
Lou Bufone

Christopher Czop
Brad Delorenzi
Ali Hassan
Sandra Hollingsworth
Don Mitchell
David Orazieti
Orlando Rosa
Mathew Scot
Kay Vallee

Jon Whitington
Marnie Yourchuk






