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EXECUTIVE SUMMARY
Undoubtedly, the past year has been unlike any other in 
the history of Sault College.  The impact of the COVID-19 
pandemic affects every aspect of college business and 
has accelerated the speed of change and innovation at 
Sault College.  As we navigate through the pandemic, our 
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OUR VISION
:H�ZLOO�PDNH�RXU�VRFLHW\�D�EHʀHU�SODFH�E\�SURYLGLQJ�
D�WUDQVIRUPDWLYH�OLIH�H[SHULHQFH�WKURXJK�HPSRZHULQJ�
WKRVH�ZKR�VWXG\�ZLWK�XV�WR�WKLQN�DQG�OHDUQ�LQ�
SURJUHVVLYH�DQG�LQQRYDWLYH�ZD\V��

OUR MISSION
6DXOW�&ROOHJH�ZLOO�EH�UHFRJQL]HG�DV�WKH�SUH�HPLQHQW�
VWXGHQW�FHQWUHG�SRVW�VHFRQGDU\�LQVWLWXWLRQ�LQ�WKH�
SURYLQFH�ZLWK�DQ�XQ\LHOGLQJ�GHGLFDWLRQ�WR�JLYLQJ�
VWXGHQWV�WKH�WRROV�WR�UHDFK�WKHLU�JRDOV��DQG�LQ�GRLQJ�
VR��ZLOO�EH�D�FRUQHUVWRQH�RI�WKH�FRPPXQLWLHV�ZH�VHUYH��

OUR VALUES
:H�ZLOO�EH�JXLGHG�E\�WKH�IROORZLQJ� 
 
Student-centred 
:H�H[LVW�IRU�WKH�VDNH�RI�RXU�VWXGHQWV�

Invitational 
:H�ZLOO�EH�LQWHQWLRQDOO\�LQYLWLQJ�LQ�DOO�WKDW�ZH�GR�

Respect 
:H�YDOXH�HDFK�RWKHU�DV�SHUVRQV�DQG�WUHDW�HDFK�RWKHU�
ZLWK�HTXLW\�DQG�UHVSHFW�

Excellence 
:H�DUH�HQJDJHG�LQ�WKH�FRQVWDQW�DQG�SDVVLRQDWH�SXUVXLW�
RI�H[FHOOHQFH�LQ�RXU�SHRSOH��SURJUDPV��DQG�VHUYLFH�

Communication 
:H�HQFRXUDJH�WKH�DFWLYH�DQG�KRQHVW�VKDULQJ�RI�LGHDV�
DQG�LQIRUPDWLRQ�

Collaboration 
:H�SURPRWH�WHDPZRUN�DQG�SDUWLFLSDWRU\�GHFLVLRQ�PDNLQJ�

Eco-conscious 
:H�UHVSHFW�WKH�HQYLURQPHQW�DQG�ZLOO�XVH�HFR�FRQVFLRXV�
DSSURDFKHV�LQ�RXU�RSHUDWLRQV�

Partnerships 
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2020-25 STRATEGIC MANDATE 
AGREEMENT (SMA3)
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GRADUATE EMPLOYMENT IN A RELATED FIELD: 2021-22 Target is 73.85% �FRQWLQXHG�

Overarching Goals 2021-22 Departmental Initiatives/Targets

:H�ZLOO�SURYLGH�LQFUHDVHG�FDUHHU�
FRXQVHOOLQJ�DQG�PHQWRUVKLS�WR�
VWXGHQWV�DV�ZH�IROORZ�WKHP�WKURXJK�
WKHLU�FROOHJH�HGXFDWLRQ�DQG�LQWR�WKH�
ZRUNIRUFH��

-	 (PSOR\PHQW�6ROXWLRQV�VWDɱ�ZLOO�RXWUHDFK�YLUWXDOO\�WR�JUDGXDWLQJ�FODVVURRPV�
WR�SURYLGH�DQ�RYHUYLHZ�RI�VHUYLFHV�DQG�VXSSRUWV�DYDLODEOH�SRVW�JUDGXDWLRQ�

-	 $GDSWDWLRQ� DQG� H[SDQVLRQ� RI� WKH� $OXPQL� 0HQWRUVKLS� SURJUDP� PRGHO�
WR� DFFRPPRGDWH� WKH� QHFHVVLW\� RI� YLUWXDO� FROODERUDWLRQ� DQG� GLVWDQFH�
FRQQHFWLRQV�EHWZHHQ�PHQWRU�DQG�SURW«J«�

-	 7KH�6WXGHQW�-RE�&HQWUH�ZLOO��

-	 3URYLGH�D�VHULHV�RI�ZRUNVKRSV��VXFK�DV��UHVXPH�EXLOGLQJ��
LQWHUYLHZ�SUHSDUDWLRQ��HWF��IRU�JUDGXDWLQJ�FODVVURRPV�

-	 (YDOXDWH�FDUHHU�GHYHORSPHQW�VRɾZDUH�ZKLFK�ZLOO�EH�XVHG�IRU�
VWXGHQWV�WR�FUHDWH�SURɲOHV�DQG�EXLOG�UHVXPHV�

-	 8VH�06�7HDPV�WR�FRQQHFW�YLUWXDOO\�LQ�FODVVURRPV��DQG�ZLWK�
VWXGHQWV�ZKR�UHTXLUH�DVVLVWDQFH�ZLWK�MRE�VHDUFKLQJ��LQWHUYLHZ�
SUHSDUDWLRQ�DQG�UHVXPH�EXLOGLQJ�

-	 &RXQVHOORUV�ZLOO�DGYLVH�VWXGHQWV�IURP�WKH�DSSOLFDWLRQ�WR�JUDGXDWLRQ�WLPH�
IUDPH�DERXW�FDUHHU�SODQQLQJ�ZKLFK�PD\�LQYROYH�FDUHHU�WHVWLQJ�RU�UHIHUUDOV�
WR�LQWHUQDO�FDUHHU�VHUYLFHV�

-	 :LWK�WKH�DFFHOHUDWHG�3HUVRQDO�6XSSRUW�:RUNHU�SURJUDP�LQWDNHV��6WXGHQW�
-RE�&HQWUH�ZLOO�ZRUN�FORVHO\�ZLWK�WKH�SURJUDP�DQG�WKH�VWXGHQWV�WR�HQVXUH�
VWXGHQWV�DUH�FRQQHFWHG�ZLWK�HPSOR\HUV�LQ�WKH�FRPPXQLW\�

-	 7KH�9DUVLW\�&RRUGLQDWRU�ZLOO�ZRUN�FORVHO\�ZLWK�VWXGHQW�DWKOHWHV�WR�PHQWRU�
DQG�LGHQWLI\�DUHDV�RI�VWUHQJWK�DQG�ZHDNQHVV��5HIHUUDOV�WR�RWKHU�VHUYLFHV�
LQWHUQDOO\�ZLOO�EH�PDGH�DV�QHHGHG��

,QFUHDVH�FROODERUDWLRQ�ZLWK�
,QGLJHQRXV�FRPPXQLWLHV�WR�VXSSRUW�
,QGLJHQRXV�JUDGXDWHV�LQ�ɲQGLQJ�
HPSOR\PHQW�

-	
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,QFUHDVH�ZRUN�LQWHJUDWHG�OHDUQLQJ�
RSSRUWXQLWLHV�DQG�SODFHPHQWV�IRU�
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6DXOW�&ROOHJH�ZLOO�FRQWLQXH�WR�HYROYH�
DQG�GHYHORS�SURJUDPV�LQ�UHVSRQVH�
WR�ODERXU�PDUNHW�DQG�VWXGHQW�QHHGV

 

-	 3URJUDP�DGYLVRU\�FRPPLʀHH�PHPEHUV�DQG�SDVW�DQG�SUHVHQW�VWXGHQWV�
ZLOO�FRQWLQXH�WR�EH�HQJDJHG�LQ�GLVFXVVLRQV�DERXW�LQGXVWU\�GHPDQG�DQG�
VWXGHQW�LQWHUHVWV�IRU�QHZ�SURJUDPV��

-	
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6DXOW�&ROOHJH�ZLOO�FRQWLQXH�WR�HYROYH�
DQG�GHYHORS�SURJUDPV�LQ�UHVSRQVH�
WR�ODERXU�PDUNHW�DQG�VWXGHQW�QHHGV�
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INSTITUTIONAL STRENGTH / FOCUS 





14

GRADUATION RATE: 2021-22 Target is 63.72%  �FRQWLQXHG� 

Overarching Goals Departmental Initiatives/Targets 

,PSURYH�UHWHQWLRQ�UDWHV�IRU�
Indigenous students and engage 
PHPEHUV�RI�WKH�&ROOHJH�FRPPXQLW\�
�VWXGHQWV��HPSOR\HHV�DQG�
FRPPXQLW\�PHPEHUV��LQ�7UXWK�DQG�
5HFRQFLOLDWLRQ��75&��DFWLYLWLHV�WKDW�
ZLOO�VXSSRUW�,QGLJHQRXV�VWXGHQWV

-	 7KH�QHZO\�FUHDWHG�,QGLJHQRXV�6WXGHQW�6XFFHVV�$GYLVRU�ZLOO�RXWUHDFK�WR�DOO�
VHOI�LGHQWLɲHG�,QGLJHQRXV�VWXGHQWV�HDFK�VHPHVWHU�WR�SURYLGH�LQIRUPDWLRQ�
DERXW�,QGLJHQRXV�6WXGLHV�DQG�VXSSRUW�VHUYLFHV�DYDLODEOH�DW�6DXOW�&ROOHJH�

-	 &ROODERUDWH�ZLWK�FRPPXQLW\�SDUWQHUV��LQFOXGLQJ��$OJRPD�'LVWULFW�6FKRRO�
%RDUG�,QGLJHQRXV�*UDG�&RDFKHV�DQG�)LUVW�1DWLRQV�(GXFDWLRQ�&RXQVHOORUV��
DORQJ�ZLWK�,QGLJHQRXV�6WXGHQW�6XFFHVV�WHDPV�DW�RWKHU�SRVW�VHFRQGDU\�
LQVWLWXWLRQV�WR�LGHQWLI\�DQG�FRQWULEXWH�WR�LPSURYHG�VXSSRUW�VWUDWHJ\�
GHYHORSPHQW�

-	
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,PSURYH�UHWHQWLRQ�UDWHV�IRU�
Indigenous students and engage 
PHPEHUV�RI�WKH�&ROOHJH�FRPPXQLW\�
�VWXGHQWV��HPSOR\HHV�DQG�
FRPPXQLW\�PHPEHUV��LQ�7UXWK�DQG�
5HFRQFLOLDWLRQ��75&��DFWLYLWLHV�WKDW�
ZLOO�VXSSRUW�,QGLJHQRXV�VWXGHQWV�

-
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GRADUATION RATE: 2021-22 Target is 63.72%  �FRQWLQXHG� 

Overarching Goals Departmental Initiatives/Targets 

,QWURGXFH�LQQRYDWLYH�LQLWLDWLYHV�WR�
HQVXUH�VWURQJ�VXSSRUWV�DUH�LQ�SODFH�
IRU�VWXGHQWV�WKURXJK�WKHLU�WLPH�DW�
6DXOW�&ROOHJH�
 

-	 (QKDQFH�WHDP�HɱRUWV�WR�SURYLGH�D�ZHOFRPLQJ�DQG�VXSSRUWLYH�HQYLURQPHQW�
WR�VWXGHQWV�ZKR�FRQWDFW�)LQDQFLDO�6HUYLFHV�IRU�DVVLVWDQFH�LQ�DOO�FRQWDFW�
PRGHV��RQOLQH��UHPRWHO\�DQG�LQ�SHUVRQ��7KLV�ZLOO�FRQWLQXH�WR�HYROYH�WR�PHHW�
WKH�QHHGV�RI�WKH�HYHU�FKDQJLQJ�HQYLURQPHQWDO�FRQGLWLRQV�

-	 ,QWURGXFH�RQOLQH�RULHQWDWLRQ�PRGXOHV�IRU�VWXGHQWV�WR�FRPSOHWH�DQG�UHFHLYH�
D�FHUWLɲFDWH�RU�EDGJH�SULRU�WR�VWDUWLQJ�FODVVHV��

-	 6WXGHQW�6XFFHVV�ZLOO�OHDG�D�YDULHW\�RI�VXSSRUWLYH�VWXGHQW�ZRUNVKRSV�DW�
WKRXJKWIXO�DQG�UHOHYDQW�SRLQWV�WKURXJK�WKH�VWXGHQW�OLIHF\FOH��

-	 7KH�6WXGHQW�6XFFHVV�5HWHQWLRQ�&RPPLʀHH�ZLOO�FRQWLQXH�WR�HYDOXDWH�
SURJUDP�VSHFLɲF�UHWHQWLRQ�GDWD�DQG�FROODERUDWH�ZLWK�DFDGHPLF�DUHDV�RQ�
WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�FXVWRPL]HG�VXSSRUW�VWUDWHJLHV�

-	 &RXQVHOORUV�ZLOO�PHHW�ZLWK�YDUVLW\�DWKOHWHV�DW�WKH�RQVHW�RI�WKH�DFDGHPLF�
\HDU�WR�LQWURGXFH�VHUYLFHV�DQG�HVWDEOLVK�UHODWLRQVKLSV��2QJRLQJ��ZHHNO\�
GURS�LQ�WLPHV�LQ�$WKOHWLFV�ZLOO�EH�LPSOHPHQWHG�WR�UHGXFH�EDUULHUV�WR�
VXSSRUW��

-	 ,QFUHDVHG�DQG�QHZ�OLEUDU\�LQWHUDFWLYH�WUDLQLQJ�PRGXOHV�ZLOO�EH�LQWURGXFHG�WR�
DVVLVW�ZLWK�VWXGHQW�VXFFHVV��XVH�ZLOO�EH�WUDFNHG����

-	 7KH�6DXOW�&ROOHJH�3HHU�7XWRULQJ�SURJUDP�ZLOO�KROG�ZHHNO\�SURJUDP�VSHFLɲF�
JURXS��GURS�LQ��WXWRULQJ�VHVVLRQV��DV�ZHOO�DV�VHVVLRQV�LQ�FRUH�VXEMHFWV�VXFK�
DV�0DWK��3K\VLFV�DQG�&RPPXQLFDWLRQV�

-	 $GGL䬀̀
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6DXOW�&ROOHJH�ZLOO�FRQWLQXH�WR�
LPSURYH�WKH�TXDOLW\��LPSDFW�DQG�
LQQRYDWLYHQHVV�RI�WHDFKLQJ��OHDUQLQJ�
DQG�VHUYLFH�GHOLYHU\�
 

-	 &XUULFXOXP�DQG�)DFXOW\�'HYHORSPHQW�6SHFLDOLVW�ZLOO�OHDG�IDFXOW\�LQ�WKH�
H[SORUDWLRQ�RI�QHZ�WHDFKLQJ�PHWKRGV�DQG�GHOLYHU\�PRGHV���

-	 ,QGLJHQRXV�6WXGLHV�LQ�FROODERUDWLRQ�ZLWK�WKH�&XUULFXOXP�DQG�)DFXOW\�
6SHFLDOLVW�ZLOO�GHYHORS�LQLWLDWLYHV�WR�LQFUHDVH�XQGHUVWDQGLQJ�DQG�DZDUHQHVV�
LQ�,QGLJHQRXV�DQGUDJRJ\�IRU�IDFXOW\��

-	 :LWK�IXQGLQJ�VHFXUHG�WKURXJK�H�&DPSXV�2QWDULR�ZH�ZLOO�LQFUHDVH�FDSDFLW\�
LQ�WHDFKLQJ�LQ�WKH�K\EULG�HQYLURQPHQW��

-	 (ɱHFWLYHQHVV�RI�LQQRYDWLYH�WHDFKLQJ�VWUDWHJLHV�ZLOO�EH�PHDVXUHG�ZLWK�WKH�
FRXUVH�EDVHG�VWXGHQW�IHHGEDFN�TXHVWLRQQDLUH�DQG�WKH�SURJUDP�OHYHO�
VWXGHQW�VDWLVIDFWLRQ�HQJDJHPHQW�VXUYH\�

-	 6DXOW�&ROOHJH�ZLOO�DFWLYHO\�SDUWLFLSDWH�LQ�21&$7�LQLWLDWLYHV�LQFOXGLQJ�WKH�
0DS,W�3URMHFW��VXSSRUWLQJ�RXU�HYDOXDWLRQ�RI�WKH�FUHGLW�WUDQVIHU�SURFHVV�IRU�
VWXGHQWV�DQG�LPSOHPHQWDWLRQ�RI�SURFHVV�LPSURYHPHQWV�

-	 &RUSRUDWH�7UDLQLQJ�ZLOO�FRQWLQXH�WR�H[SDQG�RQ�LWV�RQ�GHPDQG�WUDLQLQJ�
SODWIRUP�E\�DGGLQJ�DGGLWLRQDO�FRXUVHV�DQG�PLFUR�FUHGHQWLDOV��DOORZLQJ�IRU�
ɳH[LEOH�GHOLYHU\�

-	 :RUN�ZLWK�IDFXOW\�WR�VXSSRUW�WKH�DGRSWLRQ�RI�WKH�ODWHVW�WHFKQRORJ\�DQG�
LQVWUXFWLRQDO�HTXLSPHQW�XVHG�LQ�WKH�GHOLYHU\�RI�FRXUVHV�WR�HQKDQFH�VWXGHQW�
H[SHULHQFH�

-	 ,QFUHDVH�WKH�XVH�RI�RQOLQH�VLPXODWLRQV�DQG�JDPLɲFDWLRQ�RI�LPSRUWDQW�
FRQFHSWV�LQ�+HDOWK�DQG�&RPPXQLW\�6HUYLFHV�SURJUDPV��

-	 7KH�IDFXOW\�GHOLYHU\�VXSSRUW�VLWH�ZLOO�EH�ODXQFKHG�RQ�WKH�OLEUDU\�ZHEVLWH�
ZLWK�VHFWLRQV�RQ�WHDFKLQJ�DLGV��PDWK�DLGV��VFLHQFH�DLGV��HQJDJLQJ�VWXGHQWV��
DFDGHPLF�LQWHJULW\��DFFHVVLELOLW\��H[SHULHQWLDO�OHDUQLQJ��WHDFKLQJ�WRROV��
VXSSRUW�IRU�VWXGHQWV��ZHOOQHVV��DQG�WKH�IDFXOW\�QHZVOHʀHU��$FDGHPLF�
,QVLJKWV��

-	 7KH�.HHS0H6DIH�DSS�LPSURYHV�DFFHVV�WR�VWXGHQW�VXSSRUW�VHUYLFHV�DQG�
DOORZV�IRU�LPSURYHG�FDVH�PDQDJHPHQW�WR�GHOLYHU�RQJRLQJ�VXSSRUW�IURP�
FDPSXV�VHUYLFHV�

-	 7KH�UHPRWH�SHHU�WXWRULQJ�PRGHO�ZLOO�FRQWLQXH�WR�EH�DYDLODEOH�IRU�VWXGHQWV�
ZKHWKHU�WKH\�DUH�VWXG\LQJ�RQ�RU�Rɱ�FDPSXV�

-	 6WXGHQW�ZHOOQHVV�LQLWLDWLYHV�DQG�ZRUNVKRSV�ZLOO�FRQWLQXH�WR�EH�DYDLODEOH�
UHPRWHO\�DQG�LQ�SHUVRQ�

-	 5HPRWH�GHOLYHU\�SURFHVVHV�ZLOO�EH�GHYHORSHG�WR�DFFRPPRGDWH�VWXGHQW�
LQWDNH�SURFHVVHV�IRU�VWXGHQWV�ZLWK�GLVDELOLWLHV�DQG�VWXGHQWV�DFFHVVLQJ�
FRXQVHOOLQJ�VHUYLFHV�ZLOO�FRQWLQXH�WR�DOORZ�IRU�JUHDWHU�ɳH[LELOLW\

6HHN�IXQGLQJ�WR�HQVXUH�WKH�
FRQWLQXDWLRQ�RI�RQ�FDPSXV�PHQWDO�
KHDOWK�VHUYLFHV�IRU�DOO�VWXGHQWV�

-	 :RUN�ZLWK�WKH�&DQDGLDQ�0HQWDO�+HDOWK�$VVRFLDWLRQ�WR�FRQWLQXH�WR�DFFHVV�
IXQGLQJ�IRU�0HQWDO�+HDOWK�HGXFDWLRQ�DQG�WUDLQLQJ�

-	 &RQWLQXH�WR�GHYHORS�PHQWDO�KHDOWK�SDUWQHUVKLSV�ZLWKLQ�WKH�FRPPXQLW\�

-	 %HOO�0HQWDO�+HDOWK�IXQGLQJ�DSSOLFDWLRQV�ZLOO�EH�VXEPLʀHG�IRU�FRQVLGHUDWLRQ�

GRADUATION RATE: 2021-22 Target is 63.72%  �FRQWLQXHG� 

Overarching Goals Departmental Initiatives/Targets 
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:RUN�ZLWK�FRPPXQLW\�DQG�
LQGXVWU\�SDUWQHUV�WR�HQVXUH�ZH�DUH�
SURGXFLQJ�MRE�UHDG\�JUDGXDWHV�
ZKR�DUH�LQ�GHPDQG�

-	 :RUN�ZLWK�$GYLVRU\�&RPPLʀHHV�WR�HQVXUH�SURJUDP�FXUULFXOXP�LV�ZHOO�
DOLJQHG�ZLWK�LQGXVWU\�DQG�JUDGXDWHV�DUH�UHDG\�IRU�WKH�ZRUNIRUFH�

-	 &RQWLQXLQJ�(GXFDWLRQ�ZLOO��

-	 :RUN�ZLWK�LQGXVWU\�VWDNHKROGHUV�WR�DGGUHVV�WKH�VNLOOV�JDSV�LQ�
PHQWDO�KHDOWK�DQG�DGGLFWLRQV�WUDLQLQJ�

-	 3DUWQHU�ZLWK�D�ORFDO�ɲOP�SURGXFWLRQ�DJHQF\�WR�RɱHU�SURJUDPPLQJ�
DQG�RU�PLFUR�FUHGHQWLDOV�WR�PHHW�LWV�VNLOOV�JDS�

-	 7KH�$YLDWLRQ�SURJUDP�ZLOO��

-	 $SSO\�QHZ�DGYDQFHG�DYLDWLRQ�VLPXODWRUV�IRU�PXOWL�FUHZ�WUDLQLQJ��
WUDQVSRUW�FDWHJRU\�VNLOO�VHWV�DQG�LQWHJUDWHG�$73/��$LUOLQH�
7UDQVSRUW�3LORW�/LFHQFH��

-	 +LUH�SURIHVVLRQDO�SLORWV�IRU�VSHFLDOL]HG�WHFKQLFDO�FRXUVHV�DQG�
FRXUVH�VHJPHQWV�WR�EXLOG�RQ�WKH�IRXQGDWLRQDO�NQRZOHGJH�
SURYLGHG�E\�IXOO�WLPH�IDFXOW\

-	 0DUNHWLQJ�ZLOO�GHYHORS�WKH�QH[W�SKDVH�RI�5HDO�6WRULHV�FDPSDLJQ��
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Community & Economic Impact  
This priority area seeks to measure and evaluate the college’s role in�VXSSRUWLQJ�2QWDULRŨV�HFRQRP\��0HWULFV�
PHDVXUH�IXQGLQJ�IURP�SULYDWH�VHFWRU�VRXUFHV��WKH�SRVLWLYH�HFRQRPLF�LPSDFW�RQ�ORFDO�HFRQRPLHV�EURXJKW�E\�VWXGHQWV�
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COMMUNITY/LOCAL IMPACT: Institutional enrolment share of the population  
of the city in which the institution is located. 2021-22 Target is 6.13%  �FRQWLQXHG�

Overarching Goals Departmental Initiatives/Targets 

	- %HFRPLQJ�D�GHVWLQDWLRQ�
FROOHJH�WKDW�DʀUDFWV�
GRPHVWLF�DQG�LQWHUQDWLRQDO�
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	- ,QYHVWLQJ�LQ�FROOHJH�
LQIUDVWUXFWXUH��ZKLFK�FUHDWHV�
ORFDO�FRQVWUXFWLRQ�MREV

-	 $SSO\�IRU�IXQGLQJ�WR�HQKDQFH�IDFLOLWLHV�DQG�HTXLSPHQW�IRU�WKH�
0HFKDWURQLFV�(QJLQHHULQJ�GHJUHH��

-	 5D\�/DZVRQ�+DOO�ZLOO�FRQWLQXH�WR�LQYHVW�LQ�WKH�IDFLOLW\�DQQXDOO\�E\�
UHQHZLQJ�DQG�UHQRYDWLQJ�VSDFH�DQG�HTXLSPHQW�

-	
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7KH�(PSOR\PHQW�6ROXWLRQV�WHDP�
ZLOO�FRQWLQXH�WR�VXFFHVVIXOO\�ZRUN�
ZLWK�FRPPXQLW\�DQG�LQGXVWU\�
SDUWQHUV�WR�XQGHUWDNH�FROODERUDWLYH�
DQG�LQQRYDWLYH�LQLWLDWLYHV�WKDW�ZLOO�
JURZ�RXU�HFRQRP\�DQG�HQKDQFH�
RXU�ZRUNIRUFH�

-	 (PSOR\PHQW�6ROXWLRQV�ZLOO�GHOLYHU�ZRUNIRUFH�GHYHORSPHQW�
SURJUDPPLQJ�LQ�WKH�DUHDV�RI�+HDOWK�&DUH�DQG�0DQXIDFWXULQJ�
3URGXFWLRQ�WR�DGGUHVV�VNLOOV�VKRUWDJH��

-	 (PSOR\PHQW�6ROXWLRQV�SURJUDPPLQJ�ZLOO�DFKLHYH�RU�VXUSDVV�LWV�����
HPSOR\HG�DYHUDJH

6DXOW�&ROOHJH�ZLOO�VWULYH�WR�PHHW�
WKH�HQUROPHQW�WDUJHWV�VHW�IRU�WKH�
SULYDWH�SDUWQHU�LQ�%UDPSWRQ�DQG�
7RURQWR�

-	 ,QWHUQDWLRQDO�HQUROPHQW�WDUJHWV�IRU�RXU�SDUWQHUVKLS�FDPSXVHV�DUH�DV�
IROORZV��

	 ��6��������

	 ��)��������

	 ��:��������

-	 'HYHORS�D�PDUNHWLQJ�SODQ�WR�EXLOG�DZDUHQHVV�RI�FDPSXV�ORFDWLRQV�DQG�
KHOS�GULYH�ERWK�GRPHVWLF�DQG�LQWHUQDWLRQDO�VWXGHQWV�

-	 ,QFUHDVH�PDUNHWLQJ�PHGLD�VSHQG�WR�GULYH�WUDɴF�WR�RXU�SDUWQHU�FDPSXV�
locations 

-	 %XLOG�D�PRUH�UREXVW�RQOLQH�SUHVHQFH�IRU�RXU�FDPSXV�ORFDWLRQV�DQG�
YDOXH�IRU�VWXG\LQJ�KHUH

6DXOW�&ROOHJH�ZLOO�VWULYH�WR�LQFUHDVH�
FRUSRUDWH�WUDLQLQJ�(�/HDUQLQJ�
UHYHQXH�

-	 ,Q�SDUWQHUVKLS�ZLWK�&RQWLQXLQJ�(GXFDWLRQ��WKH�0DUNHWLQJ�GHSDUWPHQW�
ZLOO�KHOS�GHYHORS�D�GLJLWDO�PDUNHWLQJ�SODQ�WR�EXLOG�DZDUHQHVV�
RI H�OHDUQLQJ DQG�FRQWUDFW�WUDLQLQJ�RSSRUWXQLWLHV�DW�WKH�FROOHJH�DQG�
GULYH�FXVWRPHU�WKURXJK�OHDG�JHQHUDWLRQ�DFWLYLWLHV��

-	 ,PSURYH�DFFHVV�WR�RQOLQH�FRXUVHV�DQG�SURJUDPV�WKURXJK�WKH�
LPSOHPHQWDWLRQ�RI�DQ�RQOLQH�UHJLVWUDWLRQ�DQG�SD\PHQW�SODWIRUP��

-	 ,QGLJHQRXV�6WXGLHV�ZLOO�ZRUN�LQ�FROODERUDWLRQ�ZLWK�WKH�&RQWLQXLQJ�
(GXFDWLRQ�GHSDUWPHQW�WR�VXSSRUW�LQFUHDVHG�RXWUHDFK�DQG�
HQJDJHPHQW�ZLWK�,QGLJHQRXV�FRPPXQLWLHV�DQG�RUJDQL]DWLRQV�WR�
SURPRWH�6DXOW�&ROOHJH�FRQWUDFW�WUDLQLQJ�RSSRUWXQLWLHV�

-	 &RQWLQXLQJ�(GXFDWLRQ�ZLOO�GHYHORS����H�OHDUQLQJ�SURJUDPV�DV�ZHOO�DV�
���H�OHDUQLQJ�FRXUVHV�EDGJHV�WR�JHQHUDWH�UHYHQXH�

-	 &RUSRUDWH�7UDLQLQJ�ZLOO�SDUWQHU�ZLWK�2QWDULR�/RʀHU\�DQG�*DPLQJ�WR�
RɱHU�PLFUR�FUHGHQWLDOV�IRU�LWV�VWDɱ�WR�ɲOO�HPSOR\PHQW�YDFDQFLHV

INSTITUTIONAL SPECIFIC (Economic Impact): Employment Solutions – Percentage of clients 
served who were placed in jobs through employment services. 2021-22 Target is 71.07% 

Overarching Goals Departmental Initiatives/Targets 

REVENUE FROM PRIVATE SECTOR SOURCES: 2021-22 Target is $1.9 million 

Overarching Goals Departmental Initiatives/Targets 
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,QWURGXFH�LQQRYDWLYH�LQLWLDWLYHV�WR�
HQVXUH�VXSSRUWV�DUH�LQ�SODFH�IRU�
DSSUHQWLFHVKLS�VWXGHQWV�WKURXJK�
WKHLU�WLPH�DW�6DXOW�&ROOHJH�

-	 'HYHORS�DQ�DSSUHQWLFHVKLS�VSHFLɲF�VWXGHQW�VXSSRUW�VWUDWHJ\�ZLWK�WKH�
DSSUHQWLFHVKLS�DFDGHPLF�OHDGV�DQG�6WXGHQW�6XFFHVV�WHDP��

-	 6WXGHQW�6HUYLFHV�ZLOO�FUHDWH�D�UHVRXUFH�GRFXPHQW�IRU�DOO�HQWHULQJ�
DSSUHQWLFHVKLS�VWXGHQWV�WKDW�RXWOLQHV�WKH�VHUYLFHV�DYDLODEOH�WR�WKHP�
DQG�KRZ�WR�DFFHVV�WKHVH�VHUYLFHV�

&RQWLQXH�WR�LPSURYH�IDFLOLWLHV��
LQFOXGLQJ�ODEV�VKRSV�WR�HQKDQFH�
DSSOLHG��KDQGV�RQ�OHDUQLQJ���

-	 ,GHQWLI\�HTXLSPHQW�UHTXLUHPHQWV�IRU�HDFK�RI�WKH�DSSUHQWLFHVKLS�ODEV�
WR�PDLQWDLQ�FXUULFXOXP�DQG�LQGXVWU\�VWDQGDUGV��

-	 3XUFKDVH�DQG�LPSOHPHQW�HTXLSPHQW�IURP�WKH�$SSUHQWLFHVKLS�&DSLWDO�
*UDQW�%DVH�DOORFDWLRQ��

-	 $SSO\�IRU�&RPSHWLWLYH�$SSUHQWLFHVKLS�&DSLWDO�*UDQW�WR�XSGDWH�0RWLYH�
3RZHU�/DE�

INSTITUTIONAL SPECIFIC (Apprenticeship related): 7KLV�PHWULF�ZLOO�WDNH�HɱHFW�LQ����������
KRZHYHU��LQLWLDWLYHV�VXSSRUWLQJ�SRVLWLYH�UHVXOWV�ZLOO�EH�XQGHUWDNHQ

$SSUHQWLFHVKLS�FRPSOHWLRQ�UDWHV��3HUFHQWDJH�RI�VWXGHQWV�ZKR�HQWHUHG�DQ�DSSUHQWLFHVKLS�OHYHO�RI�
LQVWUXFWLRQ�LQ�D�SDUWLFXODU�LQWDNH�DW�6DXOW�&ROOHJH�DQG�FRPSOHWHG�ZLWKLQ�D�SUHVFULEHG�WLPH�IUDPH���

Overarching Goals Departmental Initiatives/Targets 
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�����)DOO�WDUJHW�'RPHVWLF� 
�SHU�VFRUHFDUG���������

-	 $OORZ�DSSOLFDQWV�DQG�VWXGHQWV�WKH�RSSRUWXQLW\�WR�UHYLHZ�SUH�DSSURYHG�
FRXUVH�WR�FRXUVH�HTXLYDOHQFLHV�SULRU�WR�PDNLQJ�FUHGLW�WUDQVIHU�
applications  

-	 &RQWLQXH�WR�PRGHUQL]H�RXU�FRQYHUVLRQ�DFWLYLWLHV�E\�DSSO\LQJ�IHHGEDFN�
IURP�2&$6�DSSOLFDQW�VXUYH\V�WR�PD[LPL]H�RXU�GRPHVWLF�FRQYHUVLRQ�
UDWHV�

-	 ,PSURYH�WKH�DSSOLFDQW�DQG�VWXGHQW�H[SHULHQFH�E\�LPSOHPHQWLQJ�FDOO�
FHQWUH�VXSSRUW�WKURXJK�SDUWQHUVKLS�ZLWK�2&$6�

-	 (YDOXDWH�SULRU�OHDUQLQJ�DQG�UHFRJQLWLRQ�DW�WKH�WLPH�RI�DGPLVVLRQ�
E\�DGGLQJ�SUH�DSSURYHG�FUHGLW�WUDQVIHU�RQ�WKH�GRPHVWLF�OHʀHU�RI�
DFFHSWDQFH�WR�LPSURYH�WKH�WUDQVIHU�H[SHULHQFH��

-	 2ɱHU�D�K\EULG�RI�LQ�SHUVRQ��ZKHQ�SHUPLʀHG��DORQJ�ZLWK�YLUWXDO�
SUHVHQWDWLRQV�WR�H[SDQG�RXU�UHDFK�LQ�2QWDULR�VFKRROV�

-	 :RUN�FORVHO\�ZLWK�DGXOW�HGXFDWLRQ�FHQWUHV��,QGLDQ�)ULHQGVKLS�&HQWUHŨV��
HPSOR\PHQW�FHQWUHV�DQG�2QWDULR�:RUNV�WR�EHʀHU�UHDFK�RXU�QRQ�GLUHFW�
PDUNHW�

-	 ,QFUHDVH�OHDG�JHQHUDWLRQ�FDPSDLJQV�WR�KHOS�SXVK�WR�UHFUXLWPHQW�WHDP�
IRU IROORZ�XS �

-	 ,QYHVW�LQ�HQKDQFHG�GLJLWDO�DGYHUWLVLQJ�PHGLD�VSHQG�IURP�WUDGLWLRQDO�WR�
SXVK�LQWR�GLɱHUHQW�JHRJUDSKLFDO�PDUNHWV�WR�LQFUHDVH�OHDG JHQHUDWLRQ �

-	 &UHDWH�EHʀHU SURFHVVHV��OHDG�VFRULQJ�HWF�� LQWR�RXU�&XVWRPHU�
5HODWLRQVKLS�0DQDJHPHQW�WRRO�WR�KHOS�UHFUXLWHUV�IRFXV�RQ�VWURQJHU�
OHDGV WR�KHOS�ZLWK�FRQYHUVLRQ �

-	 'HYHORS�D�QHZ�6HDUFK�(QJLQH�2SWLPL]DWLRQ��6(2��VWUDWHJ\�WR�KHOS�ZLWK�
WRS�SODFHPHQW�LQ�VHDUFK�HQJLQH�UHVXOWV�SDJHV��6(53� ť�XVLQJ�WRROV�
OLNH 6LWHLPSURYH WR�LQFUHDVH�6(2�SUHVHQFH�WR�VWXGHQWV�DIDU �

-	 &UHDWH�D�QHZ�EUDQG�PDUNHWLQJ�YLGHR�IRU�XVH�IRU�LQWHUQDWLRQDO�DQG�
GRPHVWLF�UHFUXLWPHQW �

-	 )RFXV�RQ�LQVLJKW�GULYHQ�WDUJHWLQJ�IRU�RXWVLGH�SURVSHFWV �

-	 %XLOG�LQWULJXLQJ�YDOXH�SURSRVLWLRQ�RI�RXU�QRUWKHUQ�FROOHJH DQG�IRFXV�RQ�
VDIHW\�GXULQJ�WKLV�SDQGHPLF�

�����)DOO�WDUJHW�,QWHUQDWLRQDO� 
�SHU�VFRUHFDUG���������

-	 &UHDWH�QHZ�OHDG�JHQHUDWLRQ�VWUDWHJ\�WR�GULYH�OHDGV�WR�LQWHUQDWLRQDO�
agents  

-	 &UHDWH�DJHQW�SDJH�SRUWDOV�WR�IDFLOLWDWH�WKH�YROXPH�RI�OHDG�UHTXHVWV�LQ�
&XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW��&50��

-	 ,PSOHPHQW�V\VWHP�HɴFLHQFLHV�WR�PD[LPL]H�OHʀHU�RI�RɱHU�RXWSXW��
QDPHO\��LQWHJUDWLQJ�2&$6�,QWHUQDWLRQDO�$SSOLFDWLRQ�6HUYLFH�ZLWK�RXU�
6WXGHQW�,QIRUPDWLRQ�6\VWHP�

ENROLMENT 

Overarching Goals Departmental Initiatives 
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6DXOW�&ROOHJH�ZLOO�VWULYH�WR�GLYHUVLI\�
LQWHUQDWLRQDO�HQUROPHQW�DQG�
H[SDQG�SDUWQHUVKLSV�LQWR�PXOWLSOH�
FRXQWULHV�

-	 ,QFUHDVH�WKH�H[SRVXUH�RI�RXU�&ROOHJH�DQG�FRPPXQLW\�WKURXJK�
LQERXQG�DQG�RXWERXQG�LQWHUQDWLRQDO�VWXG\�RSSRUWXQLWLHV�IRU�VWXGHQWV�
DQG�IDFXOW\�WKURXJK�GHYHORSPHQW�RI�SURMHFWV�DQG�LQLWLDWLYHV�LQ�WKH�
IROORZLQJ�NH\�DUHDV��SRVW�SDQGHPLF���

-	 6WXGHQW�DQG�)DFXOW\�0RELOLW\�3URMHFWV�

-	 ,QERXQG�2XWERXQG�6KRUW�3URJUDPV�

-	 )DFXOW\�7UDLQLQJ�

-	 %L�/DWHUDO���3DWKZD\V�	�$GYDQFHG�6WDQGLQJ�

-	 -RLQW�3URJUDPV���'XDO�&UHGHQWLDO�

-	 -RLQW�'HOLYHU\���6LQJOH�&UHGHQWLDO�

-	 &ROODERUDWLYH�2QOLQH�,QWHUQDWLRQDO�/HDUQLQJ��&2,/��

-	 &DPSXVHV�$EURDG��

-	 ,QWHUQDWLRQDOL]DWLRQ�RI�FXUULFXOXP�WR�UHɳHFW�D�ZRUOG�SHUVSHFWLYH�
ZKHUHYHU�SRVVLEOH�LQ�FRXUVH�FXUULFXOXP�

-	
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2021-2022 BUDGET OVERVIEW 
The 2021-22 Budget has been balanced through a 
planning process integrating enrolment forecasting, 
program planning, workforce planning and strategic 
planning to ensure Sault College has the appropriate 
resources in place to deliver on strategic priorities. 

This budget process focused on a number of 

significant variables currently affecting the Ontario 
postsecondary system; unprecedented changes brought 
about by the global pandemic, a multi-year decline in 
traditional demographics, and increasingly competitive 
postsecondary landscape, and uncertainty in government 
funding.

FINANCIAL PLAN  
FOR 2021-2022 
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REVENUE BUDGET
The total revenue for fiscal 2021-2022 is $103,057,592.  
Sault College’s revenue profile for 2021-2022 includes 
government funding dependency of 32%, international 
tuition revenues at 49% and 5% from domestic tuition 
revenue.  Using internationalization, this has positioned 
Sault College to manage operational budget challenges 
through revenue diversification. 

The 2021-22 Budget include the following revenue 



31



32

2021-2022 CAPITAL BUDGET  
The 2021-22 Budget was developed with a focus 
on defining capital needs beyond the current year 
and aligning capital investments with the strategic 
plan.  The capital budget for 2021-2022 is estimated 
to be $4.598 million with $3.447 million projected to 
be funded by capital grants.  The capital elements 
included in the Budget that support the long-term 
capital plan include: 

o  Facilities Renewal Program

o  College Equipment Renewal Fund

FULL TIME POST SECONDARY ENROLMENT �KHDG�FRXQW�

Actual 2020-21 Plan 2021-22 Variance
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	 			  Cash Based		

		 2021 / 2022	 2020 / 2021	
		 Budget	 Actuals	 %Variance
						   
Revenue:		
			  Grants and reimbursements		  33,262	 36,848	 (10%)
			  Tuition fees		  57,641	 27,974	 106%
			  Ancillary operations		  4,624 	 1,320	 250%
			  Other		  7,531	 5,327	 41%
			
			   		  103,058	 71,469	 44% 
 
Expenses:		
			  Salaries and benefits		  48,725	 43,313	 12%
			  Instructional supplies		   2,933	 1,219	 141%
			  Contracted services		  39,269	 13,224	 197%
			  Utilities, maintenance and taxes		  4,998	 3,554	 41%
			  Interest and bank charges		  560	 549	 2%
			  Travel and professional development		  923	 207	 346%
			  Training subsidies and allowances		  1,068	 727	 47%
			  Supplies and other expenses		  4,582 	 3,409	 34%
		
					     103,058	 66,202	 56%
	
Excess of revenue over expenses		  - 	 5,267 	 (100%)

SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY
2021-2022 BUDGET STATEMENT OF OPERATIONS 
with comparison to 2020-2021 Actual Results
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Year ended March 31

SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY
2021-2022 BUDGET EXPENDITURE SUMMARY
with comparison to 2020-2021 Actual Results

								     Cash Based	
							    2021 / 2022	 2020 / 2021	
							    Budget	 Actuals	 % Variance 
								   
Salaries and Benefits 	 48,725 	 43,313 	 12%
Building Repairs and Maintenance 	 315 	 268 	 18%
Contracted Services 	 39,269 	 13,224 	 197%
Equipment Maintenance and Repairs 	 2,028 	 1,517 	 34%
Furniture and Equipment Purchases 	 1,067 	 278 	 284%
Grounds Maintenance 	 449 	 107	 320%
Instructional and Resource Supplies 	 2,933 	 1,219 	 141%
Interest and Bank Charges 	 560 	 549 	 2%
Janitorial and Maintenance Supplies 	 80 	 62 	 29%
Municipal Tax Levy 	 251 	 238 	 5%
Supplies and Other Expenses 	 1,042 	 2,079 	 (50%)
Premise Rental 	 358 	 188 	 90%
Professional Development 	 94 	 66 	 42%
Promotion and Public Relations 	 1,852 	 565 	 228%
Provision for Doubtful Accounts 	 50 	 149 	 (66%)
Staff Employment 	 87 	 40 	 118%
Training Subsidies and Allowances 	 1,068 	 727 	 47%
Travel and Conference 	 829 	 140 	 492%
Utilities 	 1,875 	 1,365 	 37%
Vehicle Expense 	 126 	 108 	 17%

							    103,058 	 66,202 	 56%
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BOARD OF GOVERNORS
 
As representatives of the community, the Board of Governors of Sault College is the governing body that 
strives to provide learners with high quality education and training. The Board of Governors are 
responsible for setting the College vision, strategic direction and overall goals and outcomes, approving 
the College’s annual business plan, budget and annual report.

Sault College is proud of the dedicated leadership demonstrated by our Board of Governors and for their 
commitment of which each gives freely of time and expertise to ensure that the best interests of the 
students are served and that academic excellence is maintained.

Current Board Members
 
Chair	 John Stadnyk
1st Vice Chair	 Thom Ambeault
2nd Vice Chair	 Shauna Hynna
 
Governors	 Jo-Anne Brooks
		 Lou Buffone
		 Christopher Czop
		 Brad Delorenzi
		 Ali Hassan
		 Sandra Hollingsworth
		 Don Mitchell
		 David Orazietti
		 Orlando Rosa
		 Matthew Scott
		 Kay Vallee
		 Jon Whittington
		 Marnie Yourchuk		
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