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EXECUTIVE SUMMARY
Undoubtedly, the past year has been unlike any other in 
the history of Sault College.  The impact of the COVID-19 
pandemic affects every aspect of college business and 
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OUR VISION
We will make our society a beʾer place by providing 
a transformative life experience through empowering 
those who study with us to think and learn in 
progressive and innovative ways. 

OUR MISSION
Sault College will be recognized as the pre-eminent 
student-centred post-secondary institution in the 
province with an unyielding dedication to giving 
students the tools to reach their goals, and in doing 
so, will be a cornerstone of the communities we serve. 

OUR VALUES
We will be guided by the following: 
 
Student-centred 
We exist for the sake of our students.

Invitational 
We will be intentionally inviting in all that we do.

Respect 
We value each other as persons and treat each other 
with equity and respect.

Excellence 
We are engaged in the constant and passionate pursuit 
of excellence in our people, programs, and service.

Communication 
We encourage the active and honest sharing of ideas 
and information.

Collaboration 
We promote teamwork and participatory decision-making.

Eco-conscious 
We respect the environment and will use eco-conscious 
approaches in our operations.

Partnerships 
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GRADUATE EMPLOYMENT IN A RELATED FIELD: 2021-22 Target is 73.85% (continued)

Overarching Goals 2021-22 Departmental Initiatives/Targets

We will provide increased career 
counselling and mentorship to 
students as we follow them through 
their college education and into the 
workforce  

- Employment Solutions staʯ will outreach virtually to graduating classrooms 
to provide an overview of services and supports available post-graduation 

- Adaptation and expansion of the Alumni Mentorship program model 
to accommodate the necessity of virtual collaboration and distance 
connections between mentor and protégé 

- The Student Job Centre will: 

- Provide a series of workshops, such as: resume building, 
interview preparation, etc. for graduating classrooms 

- Evaluate career development soʼware which will be used for 
students to create proʰles and build resumes 

- Use MS Teams to connect virtually in classrooms, and with 
students who require assistance with job searching, interview 
preparation and resume building 

- Counsellors will advise students from the application to graduation time 
frame about career planning which may involve career testing or referrals 
to internal career services 

- With the accelerated Personal Support Worker program intakes, Student 
Job Centre will work closely with the program and the students to ensure 
students are connected with employers in the community 

- The Varsity Coordinator will work closely with student athletes to mentor 
and identify areas of strength and weakness. Referrals to other services 
internally will be made as needed. 

Increase collaboration with 
Indigenous communities to support 
Indigenous graduates in ʰnding 
employment 

- 
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Increase work integrated learning 
opportunities and placements for 
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Sault College will continue to evolve 
and develop programs in response 
to labour market and student needs

 

- Program advisory commiʾee members and past and present students 
will continue to be engaged in discussions about industry demand and 
student interests for new programs  

- 
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INSTITUTIONAL STRENGTH / FOCUS 
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GRADUATION RATE: 2021-22 Target is 63.72%  (continued) 

Overarching Goals Departmental Initiatives/Targets 

Improve retention rates for 
Indigenous students and engage 
members of the College community 
(students, employees and 
community members) in Truth and 
Reconciliation (TRC) activities that 
will support Indigenous students

- The newly created Indigenous Student Success Advisor will outreach to all 
self-identiʰed Indigenous students each semester to provide information 
about Indigenous Studies and support services available at Sault College 

- Collaborate with community partners, including: Algoma District School 
Board Indigenous Grad Coaches and First Nations Education Counsellors, 
along with Indigenous Student Success teams at other post-secondary 
institutions to identify and contribute to improved support strategy 
development 

- 
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Improve retention rates for 
Indigenous students and engage 
members of the College community 
(students, employees and 
community members) in Truth and 
Reconciliation (TRC) activities that 
will support Indigenous students 
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GRADUATION RATE: 2021-22 Target is 63.72%  (continued) 

Overarching Goals Departmental Initiatives/Targets 

Introduce innovative initiatives to 
ensure strong supports are in place 
for students through their time at 
Sault College 
 

- Enhance team eʯorts to provide a welcoming and supportive environment 
to students who contact Financial Services for assistance in all contact 
modes, online, remotely and in person. This will continue to evolve to meet 
the needs of the ever-changing environmental conditions 

- Introduce online orientation modules for students to complete and receive 
a certiʰcate or badge prior to starting classes  

- Student Success will lead a variety of supportive student workshops at 
thoughtful and relevant points through the student lifecycle  

- The Student Success Retention Commiʾee will continue to evaluate 
program-speciʰc retention data and collaborate with academic areas on 
the development and implementation of customized support strategies 

- Counsellors will meet with varsity athletes at the onset of the academic 
year to introduce services and establish relationships. Ongoing, weekly 
drop-in times in Athletics will be implemented to reduce barriers to 
support. 

- Increased and new library interactive training modules will be introduced to 
assist with student success (use will be tracked)   

- The Sault College Peer Tutoring program will hold weekly program-speciʰc 
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Sault College will continue to 
improve the quality, impact and 
innovativeness of teaching, learning 
and service delivery 
 

- Curriculum and Faculty Development Specialist will lead faculty in the 
exploration of new teaching methods and delivery modes   

- Indigenous Studies in collaboration with the Curriculum and Faculty 
Specialist will develop initiatives to increase understanding and awareness 
in Indigenous andragogy for faculty  

- With funding secured through e-Campus Ontario we will increase capacity 
in teaching in the hybrid environment  

- Eʯectiveness of innovative teaching strategies will be measured with the 
course-based student feedback questionnaire and the program level 
student satisfaction/engagement survey 

- Sault College will actively participate in ONCAT initiatives including the 
MapIt Project, supporting our evaluation of the credit transfer process for 
students and implementation of process improvements 

- Corporate Training will continue to expand on its on-demand training 
platform by adding additional courses and micro-credentials, allowing for 
ʱexible delivery 

- Work with faculty to support the adoption of the latest technology and 
instructional equipment used in the delivery of courses to enhance student 
experience 

- Increase the use of online simulations and gamiʰcation of important 
concepts in Health and Community Services programs  

- The faculty delivery support site will be launched on the library website 
with sections on teaching aids, math aids, science aids, engaging students, 
academic integrity, accessibility, experiential learning, teaching tools, 
support for students, wellness, and the faculty newsleʾer (Academic 
Insights) 

- The KeepMeSafe app improves access to student support services and 
allows for improved case management to deliver ongoing support from 
campus services 

- The remote peer tutoring model will continue to be available for students 
whether they are studying on or oʯ campus 

- Student wellness initiatives and workshops will continue to be available 
remotely and in person 

- Remote delivery processes will be developed to accommodate student 
intake processes for students with disabilities and students accessing 
counselling services will continue to allow for greater ʱexibility

Seek funding to ensure the 
continuation of on-campus mental 
health services for all students.

- Work with the Canadian Mental Health Association to continue to access 
funding for Mental Health education and training 

- Continue to develop mental health partnerships within the community 

- Bell Mental Health funding applications will be submiʾed for consideration 

GRADUATION RATE: 2021-22 Target is 63.72%  (continued) 

Overarching Goals Departmental Initiatives/Targets 
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Work with community and 
industry partners to ensure we are 
producing job-ready graduates 
who are in demand 

- Work with Advisory Commiʾees to ensure program curriculum is well 
aligned with industry and graduates are ready for the workforce 

- Continuing Education will: 

- Work with industry stakeholders to address the skills gaps in 
mental health and addictions training 

- Partner with a local ʰlm production agency to oʯer programming 
and/or micro-credentials to meet its skills gap 

- The Aviation program will: 

- Apply new advanced aviation simulators for multi-crew training, 
transport category skill sets and integrated ATPL (Airline 
Transport Pilot Licence) 

- Hire professional pilots for specialized technical courses and 
course segments to build on the foundational knowledge 
provided by full-time faculty

- Marketing will develop the next phase of Real Stories campaign. 
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Community & Economic Impact  
This priority area seeks to measure and evaluate the college’s role in supporting OntarioƦs economy. Metrics 
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COMMUNITY/LOCAL IMPACT: Institutional enrolment share of the population  
of the city in which the institution is located. 2021-22 Target is 6.13%  (continued)

Overarching Goals Departmental Initiatives/Targets 

 - Becoming a destination 
college that aʾracts 
domestic and international 
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 - Investing in college 
infrastructure, which creates 
local construction jobs

- Apply for funding to enhance facilities and equipment for the 
Mechatronics Engineering degree  

- Ray Lawson Hall will continue to invest in the facility annually by 
renewing and renovating space and equipment 

- 
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The Employment Solutions team 
will continue to successfully work 
with community and industry 
partners to undertake collaborative 
and innovative initiatives that will 
grow our economy and enhance 
our workforce.

- Employment Solutions will deliver workforce development 
programming in the areas of Health Care and Manufacturing/
Production to address skills shortage. 

- Employment Solutions programming will achieve or surpass its 70% 
employed average

Sault College will strive to meet 
the enrolment targets set for the 
private partner in Brampton and 
Toronto 

- International enrolment targets for our partnership campuses are as 
follows: 

 21S: 1,001 

 21F: 1,394 

 22W: 1,521 

- Develop a marketing plan to build awareness of campus locations and 
help drive both domestic and international students 

- Increase marketing media spend to drive traʲc to our partner campus 
locations 

- Build a more robust online presence for our campus locations and 
value for studying here

Sault College will strive to increase 
corporate training/E-Learning 
revenue 

- In partnership with Continuing Education, the Marketing department 
will help develop a digital marketing plan to build awareness 
of e-learning and contract training opportunities at the college and 
drive customer through lead generation activities  

- Improve access to online courses and programs through the 
implementation of an online registration and payment platform  

- Indigenous Studies will work in collaboration with the Continuing 
Education department to support increased outreach and 
engagement with Indigenous communities and organizations to 
promote Sault College contract training opportunities 

- Continuing Education will develop 10 e-learning programs as well as 
25 e-learning courses/badges to generate revenue 

- Corporate Training will partner with Ontario Loʾery and Gaming to 
oʯer micro-credentials for its staʯ to ʰll employment vacancies

INSTITUTIONAL SPECIFIC (Economic Impact): Employment Solutions – Percentage of clients 
served who were placed in jobs through employment services. 2021-22 Target is 71.07% 

Overarching Goals Departmental Initiatives/Targets 

REVENUE FROM PRIVATE SECTOR SOURCES: 2021-22 Target is $1.9 million 

Overarching Goals Departmental Initiatives/Targets 





26

Introduce innovative initiatives to 
ensure supports are in place for 
apprenticeship students through 
their time at Sault College 

- Develop an apprenticeship-speciʰc student support strategy with the 
apprenticeship academic leads and Student Success team  

- Student Services will create a resource document for all entering 
apprenticeship students that outlines the services available to them 
and how to access these services 

Continue to improve facilities, 
including labs/shops to enhance 
applied, hands-on learning.  

- Identify equipment requirements for each of the apprenticeship labs 
to maintain curriculum and industry standards  

- Purchase and implement equipment from the Apprenticeship Capital 
Grant Base allocation  

- Apply for Competitive Apprenticeship Capital Grant to update Motive 
Power Lab 

INSTITUTIONAL SPECIFIC (Apprenticeship related): This metric will take eʯect in 2022-23, 
however, initiatives supporting positive results will be undertaken

Apprenticeship completion rates: Percentage of students who entered an apprenticeship level of 
instruction in a particular intake at Sault College and completed within a prescribed time frame.  

Overarching Goals Departmental Initiatives/Targets 
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2021 Fall target Domestic  
(per scorecard): 1,687 

- Allow applicants and students the opportunity to review pre-approved 
course to course equivalencies prior to making credit transfer 
applications  

- Continue to modernize our conversion activities by applying feedback 
from OCAS applicant surveys to maximize our domestic conversion 
rates 

- Improve the applicant and student experience by implementing call 
centre support through partnership with OCAS 

- Evaluate prior learning and recognition at the time of admission 
by adding pre-approved credit transfer on the domestic leʾer of 
acceptance to improve the transfer experience  

- Oʯer a hybrid of in-person (when permiʾed) along with virtual 
presentations to expand our reach in Ontario schools 

- Work closely with adult education centres, Indian Friendship CentreƦs, 
employment centres and Ontario Works to beʾer reach our non-direct 
market 

- Increase lead generation campaigns to help push to recruitment team 
for follow-up  

- Invest in enhanced digital advertising media spend from traditional to 
push into diʯerent geographical markets to increase lead generation  

- Create beʾer processes (lead scoring etc.) into our Customer 
Relationship Management tool to help recruiters focus on stronger 
leads to help with conversion  

- Develop a new Search Engine Optimization (SEO) strategy to help with 
top placement in search engine results pages (SERP) ƣ using tools 
like Siteimprove to increase SEO presence to students afar  

- Create a new brand marketing video for use for international and 
domestic recruitment  

- Focus on insight driven targeting for outside prospects  

- Build intriguing value proposition of our northern college and focus on 
safety during this pandemic 

2021 Fall target International  
(per scorecard): 1,108 

- Create new lead generation strategy to drive leads to international 
agents  

- Create agent page/portals to facilitate the volume of lead requests in 
Customer Relationship Management (CRM) 

- Implement system eʲciencies to maximize leʾer of oʯer output, 
namely, integrating OCAS International Application Service with our 
Student Information System 

ENROLMENT 

Overarching Goals Departmental Initiatives 
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Sault College will strive to diversify 
international enrolment and 
expand partnerships into multiple 
countries 

- Increase the exposure of our College and community through 
inbound and outbound international study opportunities for students 
and faculty through development of projects and initiatives in the 
following key areas (post pandemic): 

- Student and Faculty Mobility Projects 

- Inbound/Outbound Short Programs 

- Faculty Training 

- Bi-Lateral - Pathways & Advanced Standing 

- Joint Programs / Dual Credential 

- Joint Delivery / Single Credential 

- Collaborative Online International Learning (COIL) 

- Campuses Abroad  

- Internationalization of curriculum to reʱect a world perspective 
wherever possible in course curriculum 

- 
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2021-2022 BUDGET OVERVIEW 
The 2021-22 Budget has been balanced through a 
planning process integrating enrolment forecasting, 
program planning, workforce planning and strategic 
planning to ensure Sault College has the appropriate 
resources in place to deliver on strategic priorities. 

This budget process focused on a number of 

significant variables currently affecting the Ontario 
postsecondary system; unprecedented changes brought 
about by the global pandemic, a multi-year decline in 
traditional demographics, and increasingly competitive 
postsecondary landscape, and uncertainty in government 
funding.

FINANCIAL PLAN  
FOR 2021-2022 
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REVENUE BUDGET
The total revenue for fiscal 2021-2022 is $103,057,592.  
Sault College’s revenue profile for 2021-2022 includes 
government funding dependency of 32%, international 
tuition revenues at 49% and 5% from domestic tuition 
revenue.  Using internationalization, this has positioned 
Sault College to manage operational budget challenges 
through revenue diversification. 

The 2021-22 Budget include the following revenue 
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2021-2022 CAPITAL BUDGET  
The 2021-22 Budget was developed with a focus 
on defining capital needs beyond the current year 
and aligning capital investments with the strategic 
plan.  The capital budget for 2021-2022 is estimated 
to be $4.598 million with $3.447 million projected to 
be funded by capital grants.  The capital elements 
included in the Budget that support the long-term 
capital plan include: 

o  Facilities Renewal Program

o  College Equipment Renewal Fund

FULL TIME POST SECONDARY ENROLMENT (head count)

Actual 2020-21 Plan 2021-22 Variance

Domestic

International

Total

Summer 
2020

145

587

712

Summer 
2021

208

1,500

1,708

Change

137

3,413

3,550

Fall 
2020

1,593

  993

2,588

Fall 
2021

1,676

2,502

4,178

%

  4.2%

107.1%

55.3%

Winter 
2020

1,494

1,828

3,120

Winter 
2021

1,487

2,597

4,084

Total

3,232

3,186

6,418

Total

3,389

6,599

9,968
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    Cash Based  

  2021 / 2022 2020 / 2021 
  Budget Actuals %Variance
      
Revenue:  
   Grants and reimbursements  33,262 36,848 (10%)
   Tuition fees  57,641 27,974 106%
   Ancillary operations  4,624  1,320 250%
   Other  7,531 5,327 41%
   
      103,058 71,469 44% 
 
Expenses:  
   Salaries and benefits  48,725 43,313 12%
   Instructional supplies   2,933 1,219 141%
   Contracted services  39,269 13,224 197%
   Utilities, maintenance and taxes  4,998 3,554 41%
   Interest and bank charges  560 549 2%
   Travel and professional development  923 207 346%
   Training subsidies and allowances  1,068 727 47%
   Supplies and other expenses  4,582  3,409 34%
  
      103,058 66,202 56%
 
Excess of revenue over expenses  -  5,267  (100%)

SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY
2021-2022 BUDGET STATEMENT OF OPERATIONS 
with comparison to 2020-2021 Actual Results
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Year ended March 31

SAULT COLLEGE OF APPLIED ARTS AND TECHNOLOGY
2021-2022 BUDGET EXPENDITURE SUMMARY
with comparison to 2020-2021 Actual Results

        Cash Based 
       2021 / 2022 2020 / 2021 
       Budget Actuals % Variance 
        
Salaries and Benefits  48,725  43,313  12%
Building Repairs and Maintenance  315  268  18%
Contracted Services  39,269  13,224  197%
Equipment Maintenance and Repairs  2,028  1,517  34%
Furniture and Equipment Purchases  1,067  278  284%
Grounds Maintenance  449  107 320%
Instructional and Resource Supplies  2,933  1,219  141%
Interest and Bank Charges  560  549  2%
Janitorial and Maintenance Supplies  80  62  29%
Municipal Tax Levy  251  238  5%
Supplies and Other Expenses  1,042  2,079  (50%)
Premise Rental  358  188  90%
Professional Development  94  66  42%
Promotion and Public Relations  1,852  565  228%
Provision for Doubtful Accounts  50  149  (66%)
Staff Employment  87  40  118%
Training Subsidies and Allowances  1,068  727  47%
Travel and Conference  829  140  492%
Utilities  1,875  1,365  37%
Vehicle Expense  126  108  17%

       103,058  66,202  56%





37

BOARD OF GOVERNORS
 
As representatives of the community, the Board of Governors of Sault College is the governing body that 
strives to provide learners with high quality education and training. The Board of Governors are 
responsible for setting the College vision, strategic direction and overall goals and outcomes, approving 
the College’s annual business plan, budget and annual report.

Sault College is proud of the dedicated leadership demonstrated by our Board of Governors and for their 
commitment of which each gives freely of time and expertise to ensure that the best interests of the 
students are served and that academic excellence is maintained.

Current Board Members
 
Chair John Stadnyk
1st Vice Chair Thom Ambeault
2nd Vice Chair Shauna Hynna
 
Governors Jo-Anne Brooks
  Lou Buffone
  Christopher Czop
  Brad Delorenzi
  Ali Hassan
  Sandra Hollingsworth
  Don Mitchell
  David Orazietti
  Orlando Rosa
  Matthew Scott
  Kay Vallee
  Jon Whittington
  Marnie Yourchuk  
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